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MISSION

Provide the Army with combat developments,
| training developments, and institutional
]A training; participate in the force structuring
process,; determine materiel requirements and
Influence the development, acquisition, and
f| Idlng processes for combat serviceg support
funcnons '
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* CASCOM Missions

Effect Future Army

Supporting Transformation with ... L al

Traditional Non-Traditional

. »+ Combat Developments = Velocity Management

- Concepts & Initiatives I - Joint Distribution For CINCs
Wpighe: A = Deployment/Force Projection |

_ - Materiel .
P e Training Developments = CSS Transformation

- Mission Training Plans eReduce Logistics Footprln |
- Unit Training Outlines e GCSS-A 4,_,
L = Institutional Training B- Single Stock Fund |

H.




OPERATIONAL ENVIRONMENT IS CHANGING

WIDE RANGE OF COMMITMENTS - MTW, REGIONAL CONFLICT,
STABILITY OPS, HUMANITARIAN / DISASTER RELIEF

m PHYSICAL ENVIRONMENT :

 Topography - prescribes nature of the conflict

« Complex /urban terrain - degrades U.S. technological superiority
e Limited infrastructure - affects response capability

 Human issues add complexity

* Increased Govt /NGO /PVO /criminal influence

= UNPREDICTABLE TIME AND PLACE FOR FUTURE LAND COMBAT :
» Side that controls time and tempo has more options
» Responsiveness is vital deterrence
* Arriving too late decreases options; costs too severe
m POLITICAL ENVIRONMENT :
* National / International ROE
* Limited tolerance for collateral damage
» Build coalitions versus established alliances
 Enemy national will is not a center of gravity

= INFORMATION:

_+ Increased Media/ IO influence affect National will
{+ Information Operations as one dimension
e Cultural / Linguist hurdles

im TROOPS AVAILABLE:
» Attack to disrupt coalition unity
« Casualties, collateral damage complicate military actions




The Army’s Transformation
Must Begln Soon...

MATT

“Soldiers on point for the Nation... the ability to ;."' !
respond to crisis, to engage, to deter conflict, =
to fight and win decisively...”
General Shinseki
26 Oct 99

Doctrine TeChnOIOQy
Full Sigectrting Application

ALY & Acquisition
Agility

Training

_4

Leader
Development

__4
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Legacy & SusiE Transform
Force
Objective SoT 3 Experimentation Ohbjective

Force FOICE
"
Solutions

Interim itial BET Interim  IDIV
Force

N
>~
—)

ra
- Transform
FOULOrIIE

First “Irst Unit
Interim Equipped
2000 BCT 2003 Objective

+ Improved Deployability and Sustainability v Lethality, Mobility and Survivability for Decisive Outcomes

Support Starts Here! 8



The Army Vision

"a Soldiers on Point for the
= _ 3 Nation Persuasive in Peace;
CSA Vision Speech | Invincible in War

= Ne Most Esteemed Institution n
the Nat|on the Most Respected <1 Bdein 96 hrs

Army ﬂe World 'and the I\/Ios¢ o

Feared Ground Force to Those | >1 Divin 120 hrs

Whose Actions Would Threaten # . :
>
the Vital Interests of the U.S.” "' 5 Divs in 30 days

: Increase Strategic Responsiveness
Responsive Improve Operational Jointness
Deployable Develop Leaders for Joint

Agile Warfighting and Change
Versatile Complete Full AC/ RC Integration
Lethal Man Warfighting Units
Survivable Provide Well-Being of Soldiers,
Civilians and Families

Sustainable Help Soldiers Achieve Goals



The CSS Transformation
—

Transforming ... et

Force
Objective Sar ED Experimentation Gbjective
Force ,/ . Force

Tech
Solutions

Interim . :
Force En fal BCT [nterim  IDIV. Transform
First Irst Unit
Interim Equipped
2000 BCT 2003 Objective
a + Improved Deployability and Sustainability + Lethality, Mobility and Survivability for Decisive Outcomes
/Contingency Containment Fortb ¢
Heavy Forward Deployed o )
| Early Deployers Thru APS — Decisive Operations
Plus Corps M/S V 500
EXA-R i IBCT Strategic Counteroffensive Force
Transports. Equipment. by Sea / Air
(5 AC/1RC) FXXIM  FXXI-M | FXXIM | FXXI-M
2D 1iD(M) 1AD 7N '“A
| XVIII " - Z %?
7% Light SOF DIV 1StCAV 41D 3ID 3 ACR
Py preens L : rreoney A
O B D
SR HOHY
82 ABN i 101 AA
2ACR 15 MTN 82 ABN 101 AA 251D
FXXI-M
7 * Augmented by Commercial resources
. « 70% of Maneuver Sustainment Force Structure is in the RC 10
|




The Battle Space Construct

TRADOC Pam 525-5 8
Shaping

Reachback Action

Support/Security Zone:

Maneuver force retains/builds initiative/

capability - Plan, Control, Prepare, Sustain

Shaping Zone:

“Sets” the conditions for victory through

effects and precision maneuver.
Decisive Operations Zone:

Maneuver force renders decision - lethal &

robust capabilities exploit precision effects
and maneuver.

Simultaneous blending of offensive, defense, stability & support missions
-- Cdr’s intent and plans are shared through an internetted network of joint, interoperable
C4ISR systems enabling rapid, coherent, focused actions for units throughout the
battlespace.
-- The operations of agile, mission-tailored joint forces require highly efficient, info-enabled
sustainment.
-- Locations are dynamic, of
the operational forces.
-- Maximum use is made of “ capability for logistical support
-- Zones can be contiguous to or geographically separated from other zones. 11



Battle Space

Decisive
08y Operation

What this means for officer f
o L]
training and leader development... j
5]
* Leader Development is more complex ’()

and rapid teaming are keys to success
« Standards are important
« MUST have time to learn at

each level—cannot race through

formatwe, developmental Shaping A
assignments Operations |

» Leader development and training A Sustaining |
A . @) t"’ Operations
opportunities must be linked

 Everyone must be a warfighter - full-spectrum capable
. Combln_ed arms employment, trust, bonding, Oigfgt'lggsl
o
ISB

Today'’s training and leader development
programs do not support full-spectrum operations

Support Starts Here! 12




Doctrinal Layout

FXXI Interim Objective

TP 525-77 C';ﬁ(; ?';:)r M/S Objective
B_att_lefle_ld p to the Force
Distribution IBCT & IDIV 0&0

FM 4-0
FM 100-10 Combat
CEnoel Service FM 4-93.7 EM 4.0
Service Support CSS for FM 4-93.X i -
S (2001) CSS for el
(228 * Situational
3 Support
; A Understanding (Revised)
* Improved Communications Flow -gig'mrrr;on Operational 4
* Near Real Time Asset Visibility e TAV/ITV * Velocity Management
Centralized Distribution Mgt / « CSS Reach Operations -SAglle Maneuver Sustainment - Battlefield & CSS
Distribution Mgr at Every Echelon | . Distribution Based truFture o Visualization
« Hub & Spoke Distribution logistics * Rapid Force Projection « Global Sourcing
* Theater Force Opening Package « Split-Based Operations  « Minimal/No RSOI * Precision
« RSOI * Reduced Log Footprint  * Reduced Support Requirements | * M/S Pulse
* Reduced Layered Stockpiles « RSOI o Cerren VEREE et Operations
« Intermediate Staging | * Further Reduced
Base * Integrated STAMIS Footprint
* Throughput to the
lowest level

1995-2001 2001-2008 Beyond 2008‘



Strategic Doctrinal Framework

Road to the Maneuver/Sustainment Force Mod Strategy
DOD

Logistics

Strategic
Plan

Mech, FA,
Avn & Eng

Army Strategic
Logistics Plan

Army

Transformation Infantry & Force
The Campaign Protection
Plan (In progress)

Support Starts Here! 14



Challenges in Achieving the
Strategy...

 Reduce Requirements
— Updating Planning Factors & Equipment Usage Profiles (EUP)

e Investment in Technology
— Common Operational Picture
— Ultra Reliable
— Fuel Efficiencies; Engines and POL
— Common Chassis

o Sustainment of THREE forces as ONE Army

Force XXI Legacy IDIV Objective Force

Support Starts Here! 15



SA®) The Challenge

AOE / EXXI CSS Force Structure,
« Start Battle Shift @ 100% Capacity Enablers, and Doctrine /

* Deliver to Every Customer Every Day IAW TTP Designed to This
Battle Rhythm Requirement

Austere CSS Force | IBCT |
Structure Drives  Start Battle Shift @ < 100% Capacity

Significant Paradigm » Synchronize Delivery to Every Customer
Changes IAW Requirements and Battle Rhythm

Reqguires

Cultural Changes

New: Doctrine / TTP
Equipment Modifications
New: Decision Suppoert Tools




Organizations
From Current Force to Objective Force

Alert, Train, Deplo Train, Alert, Deplo
b1oY FXXI/IBCT / IDIV P10y
Legacy coscom/tsc OBJ

COSCOM / TSC
FSB DISCOM FSB/BSB DISCOM EXPED SUP FORCE
BDE SPT DIV SPT EAD BDE SPT ser B | |
| ]__I O & ] EAD == '=h EAD
ASB CSSC
Current OO0 00000000000 0000000000000 0000000000000 0000000000000 0°90 0001990 900 OBJ
CSS imperatives Anticipation CSS Unity of Command “CSS continuum”
continuity Increased velocity Precision logistics
responsiveness Agile CSS Force Structure LogTEMPO = OPTEMPO
integration Improved Situational
improvisation Understanding

CSS functions  Arm, Fuel, Fix Arm, Fuel, Fix Distribute, Replace,

Move, Man, Sustain Move, Man, Sustain Sustain, Mission Staging

Characteristics Redundancy, Extended battlespace Precise, pulsed, responsive

Resiliency Non-contiguous / non-linear CSS for full spectrum force

with no loss of momentum

Vulnerabilities  Rear Area Security Interdiction of MSRs and COMMs Electro-magnetic spectrum,
MSRs, and SEAD

Support Starts Here! 17



Reach Operations (Not Alllinclusive) TS o o

* Pre-positioned Stocks

» Stage sustainment stocks
*HNS or contract spt MCL/UBL and RTF spares

(CL I, B, IV IX) * PMCS

*Configure RTIto RTF [\ 2J=0)=) \ * Annual Service
\[ationa *Patient Tracking _ n

Provider -Configure MCLs P B
«Component Repair/TMD L Q& @ N=/IRACS
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* Distribution
« UBLs (CL I, llIB, 1V, V)
* Replace Components
* Retrograde / Cannibalize
* Telemedicine

Casualty Evac / Enroute Carg

 Strategic Configured Load
from AMC, DLA and Vendors
e Maintain CL VII & VI

replacement stocks

‘N._._._./
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Strategic
(GCCS)

Operational Cu rrent
(GCCS-A) .
C4l Architecture

Tactical

AMDPCS

]

— AFATDS | MCS
AMDPCS

/

ASAS AFATDS MCS

Unit Reports

AMDPCS

/
\&AS = AFATDS FB CBZ

Manual

SPBS-R ==\ ==\ —— =\ —— =\ == —— =\

(Property) SAAS SAN_ISZ SARSS TCAIMSII TAMMIS SIDPERS Simulation
(AMMO)  (Maint) (Supply)  (Trans) (Medical) (Personnel) C2 Systems

19



Strategic
(GCCS)

Future
C4l| Architecture

S

Wholesalg MCS XXX

Tactical

AMDPCS

]
ASAS [—| AFATDS | MCS
sset GCSS-Army Y
isibili AMDPCS
sSibilit ;
= GCSS-Army ASAS AFATDS MCS
0 /
AMDPCS
TC AIMS I /
Personnel GCSS-Army noAS | raros
Medical — tc AIMS I

Personnel (] GCSS-Army

edical /
TC AIMS |&\

Personnel GCSS-Army
Medical £ -

Retalil

All must fit together as an integrated TC AIMS I
network to provide critical data Personnel (0]
for anticipatory logistics Medical

TC AIMS |l - Personnel - Medical 20
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CASCOM CSSCS ARFOR Dev FCS OBJECTI \

Ordn

)€ Ultra-Reliability ™' &

Tactical Ldrs Course Senior Ldrs Course

CSSC GCSS-A CSS Rock Drills - FORCE

ASL Mobility

CAMEL  modular TRK Co.
LHS WTR Tank racks LMFF

TMTPU MIRCS

MTS CHU Improved Cgo. OPS TSV

Swing Thru System HEMTT-LHS
Mobility Warrant Officer

crRop  TCAIMSII HC3 FTTS
ETM Reader FM9-43-1 FRS | o TEMOD

VIPER ADIP BDAR
ABS PULOA SKOT oBOC

Embedded Diagnostics & Prognostics

FM 9-6

FM 9-15

MC4
MEDLOG PIC JHSS 2010

MHS 2020

' Transformation

DFBS Ministry Extensic
RDL DIMHRS



Crosswalk MS Mod Strategy to
HQDA DCSLOG Top 30 Enablers

Mod Strategy Recommendations Corresponding HQDA DCSLOG Enabler
1. Reduce Demand for fuel, ammo, water,maintenance, Item 146 - STO’s to
power and field services Reduce Demand
2. Expanded Improvements to Re-capitalized Systems Item 142 - Recapitalization

3. Common Operational Picture

(ABCS, CSSCS, GCSS-Army, FBCB2, SPORT Item 198 - Common Operating
MTS, TCAIMS |11, MC4/TMIP,DIMHRS, AIT) Picture
4. Future Delivery Platforms FTTS/TSV/FTR Item 162 - Theater Support
(Includes Air drop/delivery) Vessel
5. Force Protection Not Incorporated
6. Force Projection (includes Army Watercraft) Item 94 - Joint Modular Lighter
System
7. Forward Resuscitation/Stabilization & LO 3 - DCSLOG Phase 2
Casualty Evacuation
8. Fill/Train First to Fight/First to Support Units Item 194 - Total Package Fielding
9. Load Handling Capability Item 195 - Upload/Download
Capability

10.Revalidate Planning Factors & Allocation Rules Special Interest Item



Achieving Transformation
Summary of Issues

We must begin now to modernize
Sustainment commensurate with the Army
Transformation

" Inadequate Automation Capability and CSS Common Operating
Picture (COP)

" Reduce Consumption ... and Invest NOW in Science & Technology
" Force Projection

" Forward Resuscitation / Stabilization / Casualty Evacuation, &
Distribution

" Re-sequencing of fielding and training to reflect new missions and

true chang&mmuoﬂghkpmnﬂesi )
. Tactlcally Competent CSS soldiers This transformation requires us to:

e operate/sustain combat power

» over extended (unsecured) distances,
« anywhere in the world, continuously,
« w/minimal footprint




On-Going CSS Actions

> OBJECTIVE FORCE INITIATIVES
« FXXI CSS Design
- Two Digitized Divisions

EXXI
e DCX | (Mar - Apr 01)
 DCX Il (tent. Oct 01)

CSS

> C4ISR Rock Drill

« EAD/EAC CSS Redesign « FBCB2
: « CSSCS
IBCT CSS Design . GCSS-A
 Incorporate IBCT into AOE LID and LCD AR DIVs _TCAIMS I - MTS
> IDIV - Personnel - Medical

e Interim Division Structure with O&0O and TTP
development

> CS/CSS Transformation

« Synchronize IBCT work with DA and CS/CSS
transformation process

> Science and Technology
« Tech Insertions

e Enablers Y
AUSA Logistics

Symposium

Support Starts Here!



Prepare for the
Next VWar

UpdaterDoctine
RESHARE EOICE SiiliciUe

Transformi Training p

-

Leverage Trechnology = W

The Old Way Cannot Be the Nev;/ Way!




Questions
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MISSION:

Provide the Army with combat developments, training developments, and institutional training;
participate in the force structuring process; determine materiel requirements and influence the

development, acquisition, and fielding processes for combat service support functions.

View the CASCOM Command Brief

|@ l_ l_ l_ @ Internet zone

http://www.cascom.army.mil/
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